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Everything a swim
coach actually does.
One platform.
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MakoSwim WHY MAKOSWIM

THE WAY IT USUALLY WORKS

Most programs run on a whiteboard,
and a folder of
race videos

WHAT MAKOSWIM DOES

It holds all of it in one platform — so you spend less time on admin,
and more time actually coaching.
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[CommunicationsJ

Video Vault \ !

‘ Notebook I
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MQkOSWim FEATURE 01 | MAKOSETS

Plan the season. Write today’s
set. Same place.

A full season planner and a workout writer built for swim coaches — laid out
the way you already think.

® Write in your own words. Your terminology, vour shorthand — no rigid templates,
nothing new to learn.

® Coming from other software? Indentation mode keeps the layout you already use,
so switching costs you nothing.

® Volume, strokes, and energy zones total as you type — the workout does the math
while you write it.

Retire the spreadsheets, notebooks, and outdated software.

. ¢ Jun10,2026 PM LCM - @ Live Attendance Flex (2 Actions m
MakoSwim @
Groups Athletes Plan Notes History
< MakoSets
) # Sprinters 1,900m
Fditor Toels Test Workout Name |
Q. Workout History Wednesday, June 10 - PM REC set 71 1,500m
~ 200m
1 Set Library Test quote here
75 o 200m
& Print Workout
* Main 1,900m
© Duplicate to Date . .
¥ Warm up !
& Guest Athletes 1round - Everyons 1,900 71 1,500m
. 500 ch 20dey
2= Split Workout 75 2008
% Notation Guide 2x
4 x 25 drill * Distance 1,900m
4 % 50 swim 1
2x[2x2525+502Z3] 71 1,500m
> 100 social kick 200m
75 o 200m
300 kick

Open the Notation Guide to learn workout patterns and keyboard shortcuts

Al Y=l £ Or chat with our Al Tutor in the sidebar

F Coach Eric
r mak plio

L WEEK TOTALS
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MQkOSWim FEATURE 02 | MAKOVISION

Every split, every stroke, every
frame.

Break a race down on any screen — phone on the pool deck, laptop at home —
without scrubbing a timeline for an hour.

® Tag a full race in minutes — splits, underwater distance, and stroke rate, captured
as you go.

® Works the same on any device — phone, tablet, or desktop, on the deck or at your
desk.

® Hand it to your athletes. It's simple enough to learn in an afternoon, so they break
down their own races.

Your whole squad analyzing races — not just you.

MakoSwim

PROGRESS ons

START

Start TAP TO BEGIN (@

FIRST 50M « ACTIVE

& MakoVision

Session

Ethan Garcia
100m - freestyle - LCM
Cemps n

Break

. 15m 25m 35m 45m

Analysis Tools

< Tagging 1
# Stroke Count 2 50m
© Stroke Rate 3
B Analysis
@ Vision Buide : Brzak 85m  75m  85m  95m
Finish Session
. Finish

Al =]

E Page Walkthrough

- « < u 1x > > >
J& CoachEric "
&

¥ eric@makoapp.io

0.00 Space Play/Pause A/D Navigate S Speed QAction 53.96
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MQkOSWim FEATURE 03 | MAKO360

Your whole program, in numbers
vou trust.

Every session you write rolls up on its own — training logs, competition history,
wellness, and goals, all in one place.

® Load and volume, calculated for you — by stroke, energy zone, and session, the
moment the set is written.

® Team, group, or one swimmer. The same data organizes itself at every level — pull
back to the season, or drill into one athlete.

* Tied to attendance, so the numbers reflect who actually did the work — no
spreadsheets to reconcile.

Decisions backed by data, not gut feel.

MakoSwim @ & :‘:aa'fﬁirf'"ze Meters ~+ 1, ImportRoster  Week Month = Custom <  March2026 > Today
Training Meets CEI Wellness  Goals Alerts Vault
¢ Mako380

Teams

Sprinters Main Distance
#: Mako Bronze

# Mako Gold
56,450m 2,257 20

2 Mako Silver Volume Load Sessions
4.(n3.= Pros 8000 300

6000 225
Athletes 4000 150
Q. Search...

2000 5
ma Melissa Anderson . . .

, m B HREEEEEE =R - B
Mar 1 Mar3  Mar$ Mar?  Mar®  Mar1l  Mar13  Mar1s  Mar17  Mar18  Mar2l  Mar23  Mar25  Mar27  Mar28  Mar 31
NA Moah Anderson N : N b ’
. @ Volume Load
ec Emily Chen
R0 Ryan Davis
SPRINTERS 56,450m Ouerview  Drill Down

E¢ Ethan Garcia

DRILL DOWN BY Stroke Compaosition Energy Zone
RH Rebecca Halks

M1 Mikey Johnson > ® Free 38,150m 68%
> ® Back 7,600m 13%
Al =} a}
> ® Fly 4,600m 8%
E Page Walkthrough
56,450m
p Coach Eric Total . > ST 2,650m 5%
& ericomakoapp.io
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MakoSwim

FEATURE 04

Rank your squad on anything
that matters.

Build any metric your program cares about — a dive, a kick set, a step test —
and rank the whole squad on it.

Track any test, from a 25 dive to a 200 step test, and log results in seconds.

Keep the context with the number — heart rate, stroke count, stroke rate, even

lactates — on every result.

Link the video to the result, so a time always carries the technigue that produced it.

Competition that drives the work.

MakoSwim @

¢

o
1O

o)
&)

MakoBoards

Search metrics...

100 Kick

4 x50 @ 6:00

@© 25m Dive

o
1O

+ Create Metric

B Page Walkthrough

5x25 Spt Max

Al [fs)

F Coach Eric
W ef nakoapy

makoswim.io

Metrics

Rankings Entry

25m Dive 13 athlete

RANK

- Q0

ATHLETE

Alex Rivera (221V1)

Jake Thompson (23M)

Marcus Chen (24M)

Kai Petrov (M)

Bob Reed (21M)

Leo Andersen (231M)

Zoe Hartley (25F)

Mia Tanaka (F)

Emily Chen (21F)

Ryan Okafor (19M)

Jason Owens (161}

Ava Martinez (22F)

[ R S TS )

Insights

PERFORMANCE

10.34

10.50

10.75

10.78

10.90

11.07

1n13

1.34

11.52

11.83

11.90

12,53

An =~

All Teams

DETAILS

Apr 22 - Back - Train

2w ago - FR - Train

Apr15 - Free - Train

Apr15 - Free - Train

2w ago - FR - Train

Apr1 - Free - Train

Apr 22 - Back - Train

Apr 22 - Back - Train

Apr 28 - FR - Train

Apr 8 - Fly - Train

2w ago - FL - Train

Jun15s - FR - Train

w

Best

MAKOBOARDS

All <7 Filters

ACTIONS
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MakoSwim

FEATURE 05 |

An assistant that actually knows

your team.

Ask in plain language and MAKO Al answers from your own program’s data —

not the open web.

Hours of admin, gone.

W

&8

e
&

Al

> @ -

+ New chat J= Select

World class swimming performance...

Pre pool activation for youth swimm...

YESTERDA
Bronze group pool B practice update

Note Ethan Garcia left knee issues

EARLIER THIS WEEK

Pre swim activation for breaststroke...

Elite 200 free back-half analysis

Swimming energy systems and wee...

Workout performance analysis

Motivational paragraph for athlete g...

Value of specialized Al in 2026

Youth swimming nutrition and hydra...

EARLIER

Season Planning Resource Overview

Mako Bronze Threshold Workout

Makeo Bronze Threshold Session

makoswim.io

Hand off the admin — draft a parent update, build a chart, pull a race breakdown —
in seconds.

Plan alongside it — map a season or co-author a training block with a partner that
already knows your squad.

Built into everything. It reads across workouts, performances, wellness, and
attendance, so the answers fit your program.

MAKO Al

Break down one of my swimmers' recent races for me — reaction, breakouts, stroke rate, turns,
where they lost time.
B Used 7 tools w
Here is a detailed biomechanical and pacing breakdown for two of your swimmers' recent standout races

from the Mako Invitational 2026 (April 15, 2026). Both races show clear opportunities where technical
adjustments can yield significant time drops.

1. Noah Anderson — 100y Backstroke (55.20)

Noah swum a highly competitive race, but the data reveals a sluggish start and a major pacing drop-off in
the final 25 yards.

Split Velocity & Pacing Analysis
This table compares Noah's actual splits against the Elite Pacing Model scaled exactly to a 55.20 finish:
lﬁ i‘ ra

Distance Split Time Cumulative Actual Velocity Elite Target Deviation Sta

Rea
Start — — — — — a.
(Slo
N
25y 12.70 12.70 Tor mfs 12.99 =0.29s Fas

Ask MAKO Al...

: 0 @ Search

MAKO AI
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MakoSwim

THE COMPLETE PLATFORM - 01

Track every athlete — and prove it

on paper.

Beyond the flagship modules, everything else a program runs on — in the

same system, no extra tools.

MakoSwim @ Q  Search athlete or competition 8361 & Copylink 1, Contriby
@ Dashboard
@ Attendance
B Reports
B Pace Calculator 2 - 991 pt
S -
0 -
& - 970 pt:
S - oz
U 200m Breast  LCM T 2017-07-23 - 965 pts
e -= g
)& Coach ric o  ZoCSTUBBLETY-COOK 2:07.07

MakoData

Rankings that read past raw time — split ratios
isolate mechanical efficiency, and benchmark any
swimmer against peer groups or world-class
pacing.

MakoSwim @ BMasng Tem | MioBowe v | 74 4 34 Custom p—

Dashboar
@ Dashboard oate session  REcoROED  sTATUS

& Organization
9
© Tue,Jun16 M 16116 compete 49%
© Attendance
0 Notebook & Mon, Jun1s o one Missing
125 present of 256 across 17 sessions
B Reports
© Fi,Jun12 M 16/16 Campiets
@ Pace Calculator
M s 54%
@ Help & Support & Thu, g M o016 Missing
PM Sessions aa%
© Wed, Jun10 ™ 16116 Conpiee
® Mako360
@ Makosets © Tue, Jun9 M 1816 Complets DAY HIGHLIGHTS
ol MakoBoards, Best da n
& Mon, Juns M /16 Missing 2] oa%
©1 Makovision
© MakoData © Mon, Jun8 am 1616 Campiete ) ecds stention o%
& sun Jun7 amz 016
© sun,Jun7 s 16116 Compiere
50%
- . & sat s M /16 Missing o Main a8%

Je Coach Eric & Fiuns a o6 Missing

Attendance

Take full-roster attendance on deck in a few taps
— and a dashboard flags missing or partial records
across the whole club.

makoswim.io

Reports

One click turns your data into a clean,
presentation-ready PDF — one athlete or a whole
group — ready for parents, club boards, and
athletic directors.

MakoSwim @ s

<« Mako360

Video Vault

A private film library for every athlete — race and
technique footage, tagged and searchable by

swimmer, group, or week.
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MakoSwim

THE COMPLETE PLATFORM

Plan the season. Keep everyone
alignhed.

Beyond the flagship modules, everything else a program runs on — in the
same system, no extra tools.

z S Goals (S¢ —Te
& erern) CTTmETRED) P A eason Goals (Senior) — Team summary
Pruste 5 MakoBronze x | gouls x| | goas/season 0
Outcome destination, performance targets, and the process commitmen ~ “VEATHLETEPREVIEW & , Quote B I YU S = = @
]
Destination Hes) @ Destination = Season Goals (Senior) — Team summary
Where do you want this season to take you? These give ko ]
direction — the work below is what gets you there. e Overview
coaL1 8
Your goal Long text _
Your g o
Target meet shorton
T A I
¢ hnical, tactical, physical, and mental
X e and ready to transition from planning to
a
Performance targets g execution
o

Times you measure against yourself, not others. Pick the events
that matter most this season

Target P Racetan ™
Checkpoint date

+ Add field

Process commitments. Tagests @

Something you DO, phrased positively — a habit or focus you
control at every practice. This is where seasons are actually

Goal Studio

Performance targets
Times you measure against yoursell, not thers. ick the events that matter most

GoAL1

Checkpoint date

16/16 completed

Needs review (16)

» Ava Martinez — Last season | missed too many morning sessions.

» Bob Reed — Last season | missed too many morning sessions.

o o sty o oy 16 » Emily Chen — Staying consistent week to week is my biggest gap.

» Ethan Garcia— Because | want to see how good | can really get.

Notebook

02

Build seasonal goal questionnaires from scratch or
a proven template. Athletes fill them in from their
app, and you're alerted to review and sign off.

A shared notebook your whole staff writes in
together — athlete notes, context, and week-by-
week planning, all in one searchable place.

New Message

AND IT ALL CONNECTS

Every module feeds one source
of truth — and MAKO Al can read
all of it.

Ethan Garcla

Rebecca Halks

Ask for a dual-meet lineup, a federation report,
or a training-load summary, and it pulls from
your whole program.

Communications

Broadcast email to any team, group, or parents —
plus in-app chat with coaches and athletes.
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MQkOSWim WHAT COACHES SAY

Built for coaching. Proven by
coaches.

“Mako brings everything a swim coach needs into one platform
— and every part of it feels built with purpose. From tracking
training load and athlete wellness to breaking down races, it's all
seamless. It is sure to change how coaches manage their
programs.”

Michael Bohl
Multi-time Olympic Champion Coach

“MakoSwim has fundamentally changed my workflow as a coach. I've gone from spending
4-5 hours a day planning and organizing to having everything — data, visuals, and practice
design — in one place. It allows me to coach with more clarity, more confidence, and
ultimately deliver better outcomes for my athletes. It's made me a more efficient and
effective coach.”

Ron Aitken
Head Coach, Sandpipers of Nevada - 2024 US Olympic Head Coach

“The MakoSwim system is an incredible replacement to how | plan and record data as a
busy Head Coach. Its functional system, which allows my athletes to actively feed
information into the system, has been transformational.”

Kevin Brooks
Head Coach, Wycombe District SC - Swim England Performance Centre

makoswim.io 10



MakoSwim

Plans that scale with your program.

Start with just workouts, or run your whole program on MakoSwim. Every plan is
one flat monthly price.

Workouts Only

Includes

v MakoSets v Season Planning v MakoBoards v Notebook v All Training Analytics

v Basic Al features

Solo Workouts Team Workouts

€25 €43

® 30 athletes ® 120 athletes

® 1 coach ® 6 coaches

® 1 team ® 5 teams
Full Platform

Everything in Workouts Only, plus

v MakoVision v Goal Studio v Video Vault + Athlete Wellness Monitoring + Advanced Al features

Solo Coach Small Club Large Club

€60 €130 €219

® 30 athletes ® 120 athletes ® 300 athletes
® 1 coach ® 6 coaches ® 10 coaches
® 1 team ® 5 teams ® 10 teams

All plans include a 14-day free trial. Save with annual billing. Custom plans available on request.

makoswim.io
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AA

Bring your whole
program into one place.

See MakoSwim with your own team’s data, and we’ll show you
exactly where it saves you time.
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https://calendly.com/makoswim/mako-demo
https://makoswim.io/contact/



