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WHY MAKOSWIM

T H E  W A Y  I T  U S U A L L Y  W O R K S

Most programs run on a whiteboard, three

spreadsheets, a group chat, and a folder of

race videos nobody has time to watch.

W H A T  M A K O S W I M  D O E S

It holds all of it in one platform — so you spend less time on admin,

and more time actually coaching.
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FEATURE 01 | MAKOSETS

Plan the season. Write today’s
set. Same place.
A full season planner and a workout writer built for swim coaches — laid out

the way you already think.

Retire the spreadsheets, notebooks, and outdated software.

Write in your own words. Your terminology, your shorthand — no rigid templates,

nothing new to learn.

Coming from other software? Indentation mode keeps the layout you already use,

so switching costs you nothing.

Volume, strokes, and energy zones total as you type — the workout does the math

while you write it.
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FEATURE 02 | MAKOVISION

Every split, every stroke, every
frame.
Break a race down on any screen — phone on the pool deck, laptop at home —

without scrubbing a timeline for an hour.

Your whole squad analyzing races — not just you.

Tag a full race in minutes — splits, underwater distance, and stroke rate, captured

as you go.

Works the same on any device — phone, tablet, or desktop, on the deck or at your

desk.

Hand it to your athletes. It’s simple enough to learn in an afternoon, so they break

down their own races.
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FEATURE 03 | MAKO360

Your whole program, in numbers
you trust.
Every session you write rolls up on its own — training logs, competition history,

wellness, and goals, all in one place.

Decisions backed by data, not gut feel.

Load and volume, calculated for you — by stroke, energy zone, and session, the

moment the set is written.

Team, group, or one swimmer. The same data organizes itself at every level — pull

back to the season, or drill into one athlete.

Tied to attendance, so the numbers reflect who actually did the work — no

spreadsheets to reconcile.
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FEATURE 04 | MAKOBOARDS

Rank your squad on anything
that matters.
Build any metric your program cares about — a dive, a kick set, a step test —

and rank the whole squad on it.

Competition that drives the work.

Track any test, from a 25 dive to a 200 step test, and log results in seconds.

Keep the context with the number — heart rate, stroke count, stroke rate, even

lactates — on every result.

Link the video to the result, so a time always carries the technique that produced it.
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FEATURE 05 | MAKO AI

An assistant that actually knows
your team.
Ask in plain language and MAKO AI answers from your own program’s data —

not the open web.

Hours of admin, gone.

Hand off the admin — draft a parent update, build a chart, pull a race breakdown —

in seconds.

Plan alongside it — map a season or co-author a training block with a partner that

already knows your squad.

Built into everything. It reads across workouts, performances, wellness, and

attendance, so the answers fit your program.
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THE COMPLETE PLATFORM · 01

Track every athlete — and prove it
on paper.
Beyond the flagship modules, everything else a program runs on — in the

same system, no extra tools.

MakoData

Rankings that read past raw time — split ratios

isolate mechanical efficiency, and benchmark any

swimmer against peer groups or world-class

pacing.

Reports

One click turns your data into a clean,

presentation-ready PDF — one athlete or a whole

group — ready for parents, club boards, and

athletic directors.

Attendance

Take full-roster attendance on deck in a few taps

— and a dashboard flags missing or partial records

across the whole club.

Video Vault

A private film library for every athlete — race and

technique footage, tagged and searchable by

swimmer, group, or week.
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THE COMPLETE PLATFORM · 02

Plan the season. Keep everyone
aligned.
Beyond the flagship modules, everything else a program runs on — in the

same system, no extra tools.

Goal Studio

Build seasonal goal questionnaires from scratch or

a proven template. Athletes fill them in from their

app, and you’re alerted to review and sign off.

Notebook

A shared notebook your whole staff writes in

together — athlete notes, context, and week-by-

week planning, all in one searchable place.

Communications

Broadcast email to any team, group, or parents —

plus in-app chat with coaches and athletes.

AND IT ALL CONNECTS

Every module feeds one source

of truth — and MAKO AI can read

all of it.

Ask for a dual-meet lineup, a federation report,

or a training-load summary, and it pulls from

your whole program.
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WHAT COACHES SAY

Built for coaching. Proven by
coaches.

“Mako brings everything a swim coach needs into one platform

— and every part of it feels built with purpose. From tracking

training load and athlete wellness to breaking down races, it’s all

seamless. It is sure to change how coaches manage their

programs.”

Michael Bohl

Multi-time Olympic Champion Coach

“MakoSwim has fundamentally changed my workflow as a coach. I’ve gone from spending

4–5 hours a day planning and organizing to having everything — data, visuals, and practice

design — in one place. It allows me to coach with more clarity, more confidence, and

ultimately deliver better outcomes for my athletes. It’s made me a more efficient and

effective coach.”

Ron Aitken

Head Coach, Sandpipers of Nevada · 2024 US Olympic Head Coach

“The MakoSwim system is an incredible replacement to how I plan and record data as a

busy Head Coach. Its functional system, which allows my athletes to actively feed

information into the system, has been transformational.”

Kevin Brooks

Head Coach, Wycombe District SC · Swim England Performance Centre
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PLANS & PRICING

Plans that scale with your program.
Start with just workouts, or run your whole program on MakoSwim. Every plan is

one flat monthly price.

Workouts Only

Includes

MakoSets Season Planning MakoBoards Notebook All Training Analytics

Basic AI features

Solo Workouts

€25 /mo

Team Workouts

€43 /mo

Full Platform

Everything in Workouts Only, plus

MakoVision Goal Studio Video Vault Athlete Wellness Monitoring Advanced AI features

Solo Coach

€60 /mo

Small Club

€130 /mo

Large Club

€219 /mo

All plans include a 14-day free trial. Save with annual billing. Custom plans available on request.

30 athletes

1 coach

1 team

120 athletes

6 coaches

5 teams

30 athletes

1 coach

1 team

120 athletes

6 coaches

5 teams

300 athletes

10 coaches

10 teams



https://calendly.com/makoswim/mako-demo
https://makoswim.io/contact/



